SNOCOM BOARD OF DIRECTORS
MEETING AGENDA

Thursday, January 12, 2012

CALL TO ORDER

PUBLIC COMMENTS

CHAIR AND BOARD COMMENTS

CONSENT AGENDA

1. SC 2012-01-1 Minutes (November 10, 2011) Regular Meeting
Minutes (December 15, 2011) Special Meeting

2. SC 2012-01-2 Payroll and Adjustments

S ow>

November 2011 $362,308.16
December 2011 $314,167.17

3. SC 2012-01-3 Expenditures and Adjustments

November 2011 $71,033.70
December 2011 $76,300.02

E. REPORTS

Director’s Report

Chair Report

Budget Committee Report

Personnel Committee Report

Vision Committee Report

TAC Reports

PSTC Report

F. EXECUTIVE SESSION - If called (pursuant to RCW 42.30.110)

G. ADJOURNMENT

No o bk wDdpRE

8:30 a.m.

Brier City Hall - lower level/large meeting room
2901 228 St SW

Brier, WA 98036

THE PUBLIC IS INVITED TO ATTEND
Parking and meeting rooms are accessible for persons with disabilities. Upon reasonable notice to SNOCOM at (425) 775-5201,
SNOCOM will make reasonable effort to accommodate those who need special assistance to attend the Board of Directors Meeting.



SNOCOM
CONSENT AGENDA REQUEST

Date: January 12, 2012
Request #: S$SC2012-01-01

Requested By: Debbie Grady, Executive Director

Subject: APPROVAL OF BOARD MINUTES:
November 2011 Regular Meeting;
December 2012, Special Meeting.

It is requested that these minutes be approved as submitted.

Leading the way with integrity and professionalism in public safety communications
through solution-oriented teamwork

P.O. Box 180, Mountlake Terrace, WA 98043 Phone (425) 775-5201 @ Fax (425) 775-9386



SNOCOM BOARD of DIRECTORS MEETING

November 10, 2011

Adjustments

3. SC2011-11-03

Expenditures and Adjustments for October in the following

Xl Bob Colinas Brier [] Laura Sonmore Mountlake Terrace
[X] Al Compaan Edmonds [1 Joe Marine Mukilteo
SO;&%ggTAbers ] D. J. wilson Edmonds X Kent Saltonstall Woodway
Mgmt in X] Ted Hikel Lynnwood [ Millie Judge Fire District 1
Attendance [] Kimberly Cole Lynnwood X Debbie Grady SNOCOM
X Bob Crannell Mill Creek [] Sheila Betts SNOCOM
X1 Jerry Smith Mountlake Terrace X Terry Peterson SNOCOM
X] Don Lane Brier [] rRex Caldwell Mukilteo
X Gerry Gannon Edmonds [ 1 Michael Springer Mukilteo
glotg:gal\t/limbers []Jim Lawless Edmonds [1 Jennifer Gregerson Mukilteo
in Attendance [] Don Anderson Edmonds [1 Emily Vanderwielen Mukilteo
[] Loren Simmonds Lynnwood [] Joe Hannan Mukilteo
Xl Greg Macke Lynnwood [ Elizabeth Mitchell Woodway
[] Landy Manuel Mill Creek [ 1 Bob Meador Fire District 1
[] Terry Ryan Mill Creek X Tom Tomberg Fire District 1
X Scott Hugill Mountlake Terrace X Brad Reading Fire District 1
X Greg Wilson Mountlake Terrace X Mark Correira Fire District 1
Guests and Chuck Macklin Mukilteo PD Pete Caw Mountlake Terrace
SNOCOM Staff Rod Younker, Attorney | Summit Law Sharon Brendle SNOCOM
in Attendance
AGENDA ACTION/
ITEMS COMMENTS & DISCUSSION FOLLOW-UP
The meeting was called to order at 9:02 a.m. by Chair Jerry
Call to Order Smith. Chair Smith asked everyone to introduce themselves.
Public
Comments None
Chair & Board | The chair stated he would make his comments after the Executive
Comments Session. There were no additional comments made.
Consent 1. SC2011-11-01
Agenda Minutes of the October 13, 2011 Regular Meeting.
Minutes 2. SC2011-11-02
Payroll and Adjustments for October in the following amount:
$288,998.66
Payroll and

amount:

$166,406.91
Vice Chair Colinas moved to accept the Consent Agenda, as | Consent
listed. Motion was seconded by Mr. Hikel. Motion approved | Agenda
unanimously. approved.

Reports 1. Director’s Report.

Director Grady reported on a meeting that was held with New
World (NW) executives related to project update status, and
an update on NORCOM'’s project status. They discussed the
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AGENDA
ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

possibility of examining a more phased-in approach in a
couple of months (i.e., implementing LERMS, the records
module first, then CAD). Due to the complexity of the project,
the director stated their goal is to minimize and mitigate known
risks. She reports that SNOCOM is working very well with
NW and is on-track with the project. She also said that NW is
committed to not wanting a recurrence of the events that
occurred at NORCOM.

Vice Chair Colinas asked if the SNOCOM Board meeting for
December is cancelled. The director replied that it was. He
then asked about the space conflict with NW training taking
over the Edmonds PD training room for a number of months
next year. He offered the use of a meeting room at Brier City
Hall during the months that the Board could not meet at
Edmonds. The chair asked that a discussion on moving the
meeting place be tabled until after Executive Session.

Executive
Session

Chair Smith adjourned for Executive Session at 9:10 a.m. to meet
with the attorney, to discuss labor negotiations and to discuss the
director’s evaluation, all pursuant to RCW 42.30.110. The session
is scheduled to run for approximately 30 minutes.

Chair Smith announced at 9:40 a.m. an extension of the
Executive Session to an additional 15 minutes.

Chair Smith announced at 9:55 a.m. an extension of the
Executive Session to an additional 15 minutes.

Chair Smith announced at 10:10 a.m. an extension of the
Executive Session to an additional 15 minutes.

Chair Smith announced at 10:25 a.m. an extension of the
Executive Session to an additional 15 minutes.

Meeting
Reconvene

The meeting reconvened at 10:40 a.m. The following action item
occurred.

Vice Chair Colinas moved to approve the agreement as
discussed in Executive Session that will amend Director
Grady’'s employment contract for 2012. The motion was
seconded by Mr. Hikel. Motion approved unanimously.

2. Chair Report. Chair Smith returned to the subject previously
raised by Vice Chair Colinas. He asked for a discussion on
moving the monthly SNOCOM Board meeting to Brier City
Hall.

Chair Smith also suggested moving the meeting time to a 7:00
a.m. start. Others suggested moving it back to 8:00 a.m.

After some discussion, it was decided to move the meeting
start time to 8:00 a.m.

Budget Committee Report. None.

4. Personnel Committee Report. Mr. Hugill stated he had
nothing more to report than what was reported during
Executive Session.

Motion carried.

Meetings in
2012 will be
held at Brier
City Hall
beginning on
January 12,
2012, 8:00 a.m.




AGENDA
ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

5. Vision Committee Reports. No report.

Mr. Hikel wanted to take the time to express how much he had
enjoyed working with Director Grady, the SNOCOM
employees and the other members of the Board. After a
round of applause, members expressed their appreciation of
Mr. Hikel and thanked him for his leadership, dedication and
service to SNOCOM over the last 12 years.

6. TAC Reports.

Police. Director Grady reported that the Police TAC
meeting has been cancelled for next week due to the
number of chiefs that will be attending a conference out of
town. The next meeting is scheduled for December 21.

Fire. No report.
7. PSTC Report. No report.

Adjournment

There being no further business, the meeting was adjourned at
10:40 a.m.

A special December meeting may be scheduled for December 15
at 8:00, Edmonds Police Training Room. A confirmation for the
meeting will be sent to the Board members.

Jerry Smith, Chair Date




SNOCOM BOARD of DIRECTORS

SPECIAL MEETING

December 15, 2011

Board Members | Xl Bob Colinas Brier [] Laura Sonmore Mountlake Terrace
& SNOCOM X] Al Compaan Edmonds [] Joe Marine Mukilteo
Xt%:nt dlgnce [] D. J. Wilson Edmonds [] Kent Saltonstall Woodway

Xl Ted Hikel Lynnwood X Millie Judge * (8:25) Fire District 1
*Late Arrival - [ ] Kimberly Cole Lynnwood X Debbie Grady SNOCOM
time noted X] Bob Crannell Mill Creek X Sheila Betts SNOCOM

X1 Jerry Smith * (8:33) Mountlake Terrace XTerry Peterson SNOCOM

[] Don Lane Brier [1 Rex Caldwell Mukilteo

X Gerry Gannon Edmonds [1 Michael Springer Mukilteo
égg:gal\'[/lzmbers [] Jim Lawless Edmonds [1 Jennifer Gregerson Mukilteo
in Attendance [] Don Anderson Edmonds [1 Emily Vanderwielen Mukilteo

[J Loren Simmonds Lynnwood [] Joe Hannan Mukilteo

[] Greg Macke Lynnwood [ Elizabeth Mitchell Woodway

[] Landy Manuel Mill Creek [] Bob Meador Fire District 1

[] Terry Ryan Mill Creek X Tom Tomberg Fire District 1

X Scott Hugill Mountlake Terrace [1 Brad Reading Fire District 1

X Greg Wilson Mountlake Terrace [] Mark Correira Fire District 1

Guests and
SNOCOM Staff
in Attendance

Summit Law

Pete Caw

Rod Younker, Attorney

Mountlake Terrace

AGENDA ACTION/
ITEMS COMMENTS & DISCUSSION FOLLOW-UP
Call to Order The special meeting was called to order at 8:06 a.m. by Vice
Chair Bob Calinas. Vice Chair Colinas asked everyone to
introduce themselves.
Executive Vice Chair Colinas adjourned for Executive Session at 8:09 a.m.
Session to meet with the attorney, to discuss labor negotiations pursuant
to RCW 42.30.110. The session is scheduled to run for
approximately 20 minutes.
Vice Chair Colinas announced at 8:29 a.m. an extension of
the Executive Session to an additional 10 minutes.
Chair Smith announced at 8:43 a.m. an extension of the
Executive Session to an additional 15 minutes.
Special The special meeting reconvened at 8:55 a.m. The following
Meeting action item occurred.
Reconvene

Ms. Judge moved to change the start time for SNOCOM
Regular Board meetings to 8:30 a.m., beginning in January.
The motion was seconded by Chief Compaan. Motion
approved unanimously.

Motion carried




AGENDA
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Adjournment

There being no further business, the meeting was adjourned at
8:59 a.m.

The next Regular Board Meeting is scheduled for January 12,
2012, 8:30 a.m. at Brier City Hall.

Jerry Smith, Chair Date




SNOCOM
CONSENT AGENDA REQUEST

Date: January 12, 2012
Request # §C2012-01-02
Requested By:  Debbie Grady/Director

Subject: PAYROLL & ADJUSTMENTS - November and December 2011

Attached are copies of the payroll records, including adjustments and employee benefit
vouchers, which have previously been given interim approval by Chair Smith. The attached
records cover the following pay periods and amounts.

» Pay period of November 1 through November 15, 2011, in the amount of
$159,052.09; and

»  Pay period of November 16 through November 30, 2011, in the amount of
$203,256.07, given interim approval on December 12, 2011.

» Pay period of December 1 through December 15, 2011, in the amount of
$185,619.20; and

» Pay period of December 16 through December 31, 2011, in the amount of
$128,547.97, given interim approval on January 5, 2012.

It is requested that the above payroll and adjustments be approved as submitted.

__—W—_—_—!——-—————*————#
Leading the way with integrity and professionalism in public safety communications
through solution-oriented teamwork

P.O. Box 180, Mountlake Terrace, WA 98043 Phone (425) 775-5201 m Fax (425) 775-9386




Payroll and Adjustments
Including Overtime and Benefits
November and December 2011

November 1, 2011 to November 15, 2011

Salaries $91,480.09
Overtime $12,260.67
Benefits $55,311.33
Subtotal $159,052.09

November 16, 2011 to November 30, 2011

December 1, 2011 to December 15, 2011

Salaries $114,673.68
Overtime $13,148.50
Benefits $57,797.02
Subtotal $185,619.20

December 16, 2011 to December 31, 2011

Salaries $98,361.80 Salaries $96,339.50
Overtime $19,769.10 Overtime $16,416.96
Holiday Buy Back $60,874.88 Benefits $15,791.51
Benefits $24,250.29

Subtotal $203,256.07 Subtotal $128,547.97
Total for Total for

November 2011 $362,308.16 December 2011 $314,167.17

Interim Approval:

,,.'/

<t 7

(e, /o7
)

/ K”J ///,/ A

/
Jerry Smith, Chair Date [
Final Approval:
Jerry Smith, Chair Date
Debbie Grady, Director Date



SNOCOM
CONSENT AGENDA REQUEST

Date: January 12, 2012

Request # $C2012-01-03

Requested By:  Debbie Grady / Director

Subject: EXPENDITURES — November and December 2011

Attached are copies of expenditure records, which have previously been given interim approval
by Chair Smith. The attached records cover the following interim approvals.

Expenditures on November 14, 2011 in the amount of $22,970.37, and

Expenditures on November 28, 2011 in the amount of $48,063.33, and

Expenditures on December 12, 2011, in the amount of $25,495.03, given interim approval on
December 12, 11.

Expenditures on December 27, 2011, in the amount of $50,804.99, given interim approval on
January 5, 2012,

It is requested that the above expenditures be approved as submitted.

W
Leading the way with integrity and professionalism in public safety communications
through solution-oriented teamwork

P.O. Box 180, Mountlake Terrace, WA 98043 Phone (425) 775-5201 m Fax (425) 775-9386




CHECK NO

41635
41636
41637
41651
41652
41653
41654
41655
41656
41657
41658
41659
41660
41661
41662
41663
41664
41665
41666
41667
41668
41669
41670
41671
41672
41673
41674

Interim Approval:

e

{zéﬁi,f

SNOCOM

Expenditure Detail Report

November 14, 2011

NAME

VantagePoint Transfer Agent
SNOCOM Dispatchers Association
SNOCOM Employees Assn
Anderson Hunter Law Firm P.S.
Atlas Sales & Rentals Inc

Blue Cosmo Inc

CenturyLink

Evergreen Healthcare

Frontier

Green Slate Landscaping

Ikon Office Solutions

Ikon Office Solutions

Iron Mountain

Jackson-Hirsh inc

Language Line Services
Lightsquared LP

Nextel Communications
Openworks

Heidi Powell

Public Safety Testing

Puget Sound Energy

Shawna Rose

Snohomish County Emergency Radio
Staples Business Advantage
Verizon Wireless

VP! Inc

Wa St Dept of Enterprise Services

Total for November 14, 2011

o

Jerry Smith, Chair’

Final Approval:

Jerry Smith, Chair

Debbie Grady, Executive Director

B2 Vo i Ve B 0 RV "2 T Vo S Vo U Vo N ¥ B Vs S Ve T2 B V2 T Vo B Vs b W) i Vo SR VAT "2 0 72 . Vo S V0 S ¥ AR 0 AV 722

AMOUNT

10,853.13
725.00
34.00
596.25
2,091.46
47.17
119.58
266.00
1,772.06
185.21
43.29
308.48
119.24
46.77
119.37
81.01
56.36
1,005.00
12.79
593.00
220.96
73.14
418.84
357.21
342.11
1,390.65
1,092.29

22,970.37

Date

Date

Date




SNOCOM

Expenditure Detail Report
November 28, 2011

CHECK NO NAME AMOUNT
41828 VantagePoint Transfer Agent S 9,707.93
41829 SNOCOM Dispatchers Association S 750.00
41830 SNOCOM Employees Assn $ 31.00
41840 Comcast S 169.95
41841 Day Wireless Systems S 464.11
41842 Dish Network S 68.52
41843 ESO Solutions S 1,966.90
41844 GBH Communications S 422.43
41845 Hewlett Packard Company S 1,154.70
41846 Ikon Office Solutions S 168.64
41847 Ikon Office Solutions S 52.84
41848 Innovative Electric S 7,674.86
41849 Openworks S 231.81
41850 Public Safety Testing S 450.00
41851 Staples Business Advantage S 267.60
41852 Summit Law Group S 18,304.00
41853 Sylvane S 6,178.04

Total for November 28, 2011 S 48,063.33

Interim 7Approval:

Wi f’ ;‘z’(@/ ’ ”/”7//’}3% /
Jerry Smith, Chair Date

Final Approval:

Jerry Smith, Chair Date

Debbie Grady, Executive Director Date



SNOCOM

Expenditure Detail Report
December 12, 2011

CHECK NO NAME
41924 VantagePoint Transfer Agent
41925 SNOCOM Dispatchers Association
41926 SNOCOM employee Assn
41930 Sheila Betts
41931 Centurylink
41932 DirectTV
41933 City of Edmonds
41934 Frontier
41935 Ikon Office Solutions
41936 lkon Office Solutions
41937 fron Mountain
41938 Language Line Services
41939 Lightsquared LP
41940 City of Mountlake Terrace
41941 Nextel Communications
41942 National Public Employer
41943 Openworks
41944 Puget Sound Energy
41945 Staples Business
41946 Union Bank
41947 Verizon Wireless
41948 WA St Consolidated
41949 WA St Dept of Enterprise Services
41950 WA St Dept of Enterprise Services

Total for December 12, 2011

Interim Approval:

-~

Jerry Smith, Chdir

/Final Approval:

Jerry Smith, Chair

Debbie Grady, Executive Director

AMOUNT

11,023.60
850.00
41.00
65.69
186.56
6.00
1,200.00
1,415.85
43.89
308.48
59.29
37.81
81.01
2,380.08
57.30
200.00
1,005.00
464.85
373.25
3,449.08
340.24
1,092.29
688.76
125.00
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25,495.03
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Date

Date




SNOCOM

Expenditure Detail Report
December 27, 2011

CHECK NO NAME AMOUNT
42099 VantagePoint Transfer Agent $11,553.24
42100 SNOCOM Dispatchers Association S 900.00
42101 SNOCOM Employees Association S 41.00
42102 AA of Everett Fire Extinguisher S 102.11
42103 Comcast S 169.95
42104 Cummins Northwest Inc S 364.74
42105 Dish Network S 73.52
42106 ESO Solutions S 2,069.55
42107 Sharon Euster S 103.29
42108 Evergreen Healthcare S 218.00
42109 Frontier S 382.66
42110 GBH Communications S 26.38
42111 Green Slate Landscaping S 256.38
42112 Hermanson Company LLP S 1,173.57
42113 Ikon Office Solutions S 88.57
42114 Ikon Office Solutions S 46.52
42115 PUD No. 1 of Snohomish County S 5,800.67
42116 Shawna Rose S 82.53
42117 Sno County Emergency Management S 240.00
42118 SNOPAC S 24,702.31
42119 Staples Business Advantage S 410.00
42120 Wa Cities Insurance Authority S 2,000.00

Total for December 27, 2011 S 50,804.99

Interim Approval

-
7
//

%K; 2 St / /')‘f/////él'
Jerry Sn‘lith Charf S Daté )

v Final Approval.

Jerry Smith, Chair Date

Debbie Grady, Executive Director Date



SNOCOM

Date: January 7, 2012
To: SNOCOM Board Members
From: Debbie Grady, Executive Director

Welcome 2012!
Financial Reports

Monthly Budget Expenditures Report — November and December 2011
Monthly Payroll Reports — November and December 2011

Monthly Budget Summary — December 2011

Monthly Reserve Summary Report — December 2011

Financial Reports — December 2011

BUDGET

2011 Budget

Good news! Our preliminary review of 2011 Budget shows us ending the vyear
approximately 6% under budget. We are in the process of auditing entries and will have a
full report for our February Board meeting as required by resolution.

2012 Budget

The Budget Committee will be meeting prior to the February Board meeting to review the
2011 yearend report. In addition, as we look forward to preparing the 2013 budget there
are many items for committee discussion.

COMMITTEES, BOARDS, AND ASSOCIATIONS

coc

The COC remains concerned and attentive to the impact of NORCOM'’s partial
implementation of the New World Project. A meeting is scheduled with New World
Leadership representatives this week, so | anticipate providing updated information at our
Board meeting.

APCO/NENA
No report

Southwest Snohomish County Public Safety Communications Agency (425) 775-5201 FAX (425) 775-3977



ESCA/DEM

Last week | met with DEM related to maintenance costs for the command van. DEM still
has funds to cover maintenance, but relayed this might not be extended in the future.
SNOCOM'’s cost for usage of the van is approximately $4000 annually. Items which we
cover are phones, gas and supplies.

Edmonds Police recently requested activation of the community notification program we
are licensed to use under DEM. This program, MyStateUSA, is referred to as a reverse 911
system in that an emergency message is made via the telephone system to a geographically
defined group of citizens. The messages SNOCOM initiated for Edmonds was delivered to
approximately 10,000 residents. This was a good first activation for us, as it reinforced the
need for the following: on-going training, agency use of the request forms, and preparation
for citizens calling with questions.

E911 Office

At the December E911 Board meeting, funds were allocated to SNOCOM and SNOPAC
specifically for a multi-dimensional call interrogation program. This program would not only
replace our singular pre-arrival medical instruction program, (CBD), but would add fire and
police components. Benefits would be: established best practices, program standards
compliance, greater oversight, extensive quality assurance, liability representation and
structured training.

SNOCOM has requested RFP assistance for this program through our ILA with the City of
Mountlake Terrace. We are currently researching products and RFPs used by other
communications centers. As soon as we have more information, | will provide the Board an
update.

E911 Office Manager Laura Caster has been invited to provide the SNOCOM Board with an
introduction and update on the E911 office. | know you will be looking forward to her
presentation at our April Board meeting.

MDC Board

The MDC Board met in October with both IT Managers from SNOCOM and SNOPAC, filling in
for Director Mills and I. Progress was reported for all components of the New World
Project, including Radio IP.

SERS

We are waiting for an update from SERS Manager Solemsaas related to the implementation
of the SERS Next Generation switch and the potential impact it may have on our New World
Project.



PERSONNEL RELATED UPDATES
Staffing — Overall

| Authorize i
1 d Current Call Taking Police Fire '
! In In In !
| Employee | Certifie | Trainin | Certifie | Trainin | Certifie | Trainin |
! Personnel S d g d g d g !
; Dispatch Supervisors 5 5 5 5 5 !
! Training Supervisors 1 1 1 1 1 !
| Dispatch Employees 29 25 23 2 23 1 22 1 |
| Total 35 31 29 29 28 i
| Authorized Strength 89% |
i Operational Strength 80% :
: Administrative :
I Personnel 45 45 |
| Info Services Personnel 4 3 |
| Total 8.5 75 |
i Authorized Strength 88% :
1 1
: Overall Staffing 43.5 385 :
! Overall Staffing |
I _ Strength_ __ | ____ 8% L. S SR IS R _

Hiring Status
We are in the process of filling the vacancy in IT. In dispatch because we have a staggered
approach to training, it will be a month or so before we bring on any new employees.

SDA
Attorney Younker will be in attendance to provide an update during Executive Session.

We are scheduled to attend a one-day PERC hearing on January 31, 2012 in Kirkland.

Recent correspondence with the SDA has been related to:
1. SDA criteria to meet with management
2. SDA request for a non-disciplinary (not subject to PRA) investigative record

PERFORMANCE STANDARDS AND STATISTICS
Operations Manager Betts and Supervisor McKay will be providing the Board with a briefing
related to quality assurance monitoring.

OPERATIONS UPDATE - OPERATIONS MANAGER BETTS

Police Communications Committee

The meeting was held on December 15, 2011 at SNOCOM. There was discussion on our
Standard Operating Procedure (SOP) related to contacting the FBl when we have a bank
robbery. Currently SNOCOM makes the notification to the FBI, and our agencies have




requested we continue to do so. Additionally, we discussed our CPR calls and the idea to
make this type code (MEDX) an automatic combined code. In other words, when a call taker
receives a CPR call and uses the MEDX type code, CAD will recognize this as a combined
code and automatically create two separate incidents; one for aid response and another for
police response. Both of these discussions will be forwarded to our Police Tactical Advisory
Committee (TAC) for further discussion and finalization.

Lynnwood Police Department mentioned the poor radio reception they experience while
inside of the Alderwood Mall. Lynnwood was able to determine the poor reception was due
to the cell phone retailers inside the mall who boost their reception so potential consumers
will have better reception with their demonstration products, which in turn boosts their
sales. Edmonds Police Department advised they have experienced similar problems with a
cell phone retailer in their area. Lynnwood Police Department is working with SERS to find a
solution.

Our Training Coordinator is in the process of scheduling training for our staff and member
agencies related to our 3SI program.  3SI-Electronic Satellite Pursuit (ESP) is an asset
protection system designed to recover stolen cash and high value assets, apprehend
criminals and deter crime. This occurs through GPS tracking, dye and ink staining
technology. We have several locations throughout SNOCOM’s jurisdiction where these
devices are active.

Fire Operations Committee

We held our last 2011 meeting on November 23, 2011. Our first order of business was to
elect our 2012 Chair and AC Correira was the unanimous choice!

AC Correira mentioned the Technical Rescue (TR) unit will now be housed at FD1 Sta-21 and
the Decontamination Unit (DCON) will be moved to FD1 Sta-12.

We had recently moved to “single voice” dispatch when toning out our fire and aid units.
This means instead of repeating the information twice during the initial dispatch, we would
only give the information over the air once. The thought behind this was to save “air time”
and reinforce the brevity concept. After moving to this process for a short time, the
feedback we received from our members was that they preferred to have the information
repeated to avoid missed communication.

We chose to skip our December meeting due to the holidays and AC Correira will be
scheduling our January meeting.

Trainees

Since our last SNOCOM Board meeting, we had one of our trainees, Sean Daily, become
fully certified on all positions!!! We currently have four trainees in various stages of
training.



Quality Assurance Program

Administrative Supervisor, Karen McKay and | continue to work on our Quality Assurance
(QA) Program. Currently Supervisor McKay does quality assurance on all calls transferred to
the Nurse Line and Fire/Aid calls that take over 60 seconds from time of entry to time of
dispatch. Additionally, our Supervisory group is currently doing automatic reviews on 18 of
our priority one (usually defined as in progress) calls. Starting this month, each Supervisor
will be assigned 4-5 employees quarterly, for whom they will be conducting monthly QA
reviews. For each of those 4-5 employees, they will be required to complete a full auto
review on 6 calls per month per employee. Two will be medical calls (call taking/dispatch),
two police (call taking/dispatch) and two fire (call taking/dispatch). Each supervisor will be
provided with check off list of specific items related to the type of incident they are
reviewing.

PROJECTS AND IT UPDATE - IT MANAGER PETERSON

SNOCOM Training Room Update

We have completed the process of updating the computers in our training room. When not
used for training, these computers are used as a lab/test environment for New World and
RadiolP. In fact, much of the one-on-one dispatcher training that we have started is
completed using these computers. These new computers exceed the specifications of the
New World system requirements for the CAD.net platform.

New World Systems
Please see separate project update included in Board Packet.

Shared IT Ticketing System

Over the last several weeks we have experienced a degradation in the reliability of our
primary CAD server. Northrop Grumman provided initial assistance and determined the
issues are caused by hardware. Our hardware service provider, HP, has been onsite several
times replacing various hardware components in order to isolate the root cause. Their
engineers have spent several hours analyzing error logs and have determined we have a
bad power supply, processor memory, and main system memory. We are currently running
the live CAD system on our backup server until we feel comfortable all of the hardware
issues are resolved.

RadiolP Project and Deployment Timeline

This deployment timeline remains heavily contingent on the New World project timeline.
Our plan is to have the RadiolP deployment completed ahead of New World training. This
rapidly approaching deadline is February 1, 2012. Completing this migration ahead of time
will enable users to go and use the test version of the New World system as soon as they
are finished receiving their training.



Recently, RadiolP issued a new version of software — Version 3.3.1. Last week we deployed
this new version on our centralized gateway servers. We have started to send this update
to field units and have run into a few snags. While the currently deployed 3.2.2 field
versions work with the 3.3.1 gateway, RadiolP advised us today this is not ideal. Over the
last week we have experienced several gateway outages. We have escalated this issue with
RadiolP and continue to work through this issue. As always, IT staff responds 24 hours a day
to outages and issues that have large operational impacts.

RadiolP/MultIP Current Deployment Status

Agency Network | Installed Total Notes
Backbone Licenses

Brier PD N 0 6 Pending

Edmonds PD Y 11 30 Edmonds has completed migration
from Edmonds MTG Server to
SNOCOM MultlIP server

Fire District 1 Y 2 40 Currently Testing

Lynnwood PD Y 5 56 Testing now resumed

Lynnwood FD Y 0 12 Pending LPD

Mill Creek PD Y 1 20

Mountlake Y 3 18 Currently Testing

Terrace PD

Mukilteo PD N 1 24 Testing

Mukilteo FD 15 Pending

Woodway PD N 1 Pending

Additional Items

During our NW presentation for Mountlake Terrace City Council several questions were
asked about 911 wireless call accuracy. These were such great questions we felt it would be
a good topic for a briefing to our SNOCOM Board. | have asked Operations Manager Betts
to prepare a report for our February Board meeting on 911 call evolution and history.

Our 911 message to the public is know your location. Current FCC rules require wireless
service providers to deliver cell caller location in a range from 50-300 meters depending on
the technology method used.

































SALARIES - ADMINISTRATION
SALARIES - OPERATIONS
CBA PAYOUT
OVERTIME
SALARIES - INFORMATION SERVICES
BENEFITS - ADMINISTRATION
UNEMPLOYMENT BENEFIT
BENEFITS - OPERATIONS
BENEFITS - INFORMATION SERVICES
MEETINGS
SUPPLIES
PROFESSIONAL SERVICES
EMPLOYEE RECOGNITION
HIRING
COMMUNICATIONS
POSTAGE
MILEAGE
ADVERTISING
RENTAL & LEASE
INSURANCE
UTILITIES
REPAIR & MAINTENANCE
DUES/SUBSCRIPTIONS
TRAINING - TRAVEL
TRAINING - REGISTRATION
INTERGOVERNMENTAL SVC
MACHINERY & EQUIPMENT

MACH/EQUIP- TFR TO CAP RESERVE (670)

TFR TO GEN RESERVE (671)

TOTAL OPERATING EXPENDITURES $

SNOCOM Budget Summary Report
Combined Detail Recap
November, 2011

(91.7% of Budget Year)

ADOPTED MTD YTD AVAILABLE
BUDGET EXPENDED EXPENDED BUDGET
$ 371,824 $ 28,838 $ 315,363 $ 56,461
1,864,369 194,991 1,552,625 311,744
72,720 - - 72,720
300,967 32,030 307,815 (6,848)
305,870 24,373 248,871 56,999
118,478 10,444 112,583 5,895
23,000 - 8,925 14,075
745,352 59,245 577,416 167,936
81,319 8,414 76,171 5,148
2,000 - 2,733 (733)
21,505 1,326 20,588 917
82,092 20,211 108,995 (26,903)
2,000 - 1,267 733
19,147 1,043 20,099 (952)
54,096 3,135 52,293 1,803
2,000 - 854 1,146
950 - 817 133
1,315 - 950 365
91,197 2,674 96,227 (5,030)
60,363 - 58,464 1,899
33,663 459 32,953 710
175,461 1,774 181,446 (5,985)
4,546 - 1,630 2,916
9,955 - 6,917 3,038
14,154 13 7,585 6,569
5,000 - 9,233 (4,233)
- - 986 (986)
98,668 8,222 90,446 8,222
4,562,011 $ 397,191 $ 3,894,250 $ 667,761

%
USED

84.8%
83.3%
0.0%
102.3%
81.4%
95.0%
38.8%
77.5%
93.7%
136.6%
95.7%
132.8%
63.3%
105.0%
96.7%
42.7%
86.0%
72.2%
105.5%
96.9%
97.9%
103.4%
35.9%
69.5%
53.6%
184.7%
100.0%
91.7%
0.0%

85.4%



RESERVE FUNDS & ESCROW ACCOUNT STATUS REPORT

Month Ending: November 30, 2011

Fund #

668
669
670
671
672
673

CAD/RMS Reserve
Audit Reserve

Capital Reserve
General Reserve

E911 Reserve

Accrued Leave Reserve

Total Reserve Funds

Escrow Account @
Wells Fargo Bank

SNOCOM

Monthly Monthly Monthly

Previous  Month's Intergov. Interest Monthly Transfers In Month End

Balance Revenues Revenue Expenditures (Out) Balance
S 1,182,697.00 $ (52,620.16) $  4,902.43 S (9,641.76) $ - S 1,125,337.51
5,362.46 - 24.30 - - 5,386.76
637,277.92 - 3,085.23 (8,723.39) 8,222.33 639,862.09
467,042.56 - 2,117.18 - - 469,159.74
204,071.25 - 925.09 - - 204,996.34
90,540.02 - 410.44 - - 90,950.46
S 2,586,991.21 $ (52,620.16) $ 11,464.67 S (18,365.15) $ 8,222.33 $ 2,535,692.90
S 385,279.51 - 35.30 (7,515.69) - 377,799.12



SNOCOM FUND 667

SNOCOM Financial Report

2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual o Actual
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 287,423 $ 277,048 $ 277,048
Total Beginning Fund Balance $ 287,423 $ 277,048 $ 277,048
OPERATING REVENUES
E-911 Fees $ 974,613 $ 1,100,000 $ 1,277,667
Member Assessments
Brier 99,460 96,660 96,660
Edmonds 821,165 784,426 784,426
Lynnwood 958,576 960,279 960,279
Mountlake Terrace 388,951 375,769 375,769
Woodway 29,007 27,720 27,720
Fire District 1 497,554 520,599 520,599
Mill Creek 290,255 282,858 282,858
Mukilteo 390,695 382,454 382,454
3,475,663 3,430,765 3,430,765
Investment Interest 9,734 20,000 12,227
Other Revenues 15,676 11,246 24,971
Total Operating Revenue $ 4475687 $ 4562,011 $ 4,745,631
OTHER FINANCING SOURCES
Loan Proceeds $ - 3 - $ =
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 4763110 $ 4,839,059 $ 5,022,679
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
Administrative Cost Center $ 1,140,517 $ 911654 $ 1,036,471
Operations Cost Center 2,805,442 3,118,746 2,440,271
Information Services Cost Center 380,777 432,943 327,063
Transfer to Capital Reserve Fund 53,668 98,668 90,446
Total Operating Expenditures $ 4380404 $ 4562,011 $ 3,894,250
CAPITAL PROJECTS
General Projects - ESO Solutions $ 27500 $ - 3 -
TOTAL CAPITAL PROJECTS $ 27,500 $ -3 -
OTHER FINANCING USES
Transfer to General Reserve Fund $ 38,000 $ - $ =
Reimbursement to MLT for Billing Error 40,158 - -
Total Other Financing Uses $ 78,158 $ - $ -
TOTAL EXPENDITURES & OTHER USES $ 4,486,062 $ 4562,011 $ 3,894,250
ENDING FUND BALANCES $ 277,048 $ 277,048 $ 1,128,429
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES $ 4,763,110 $ 4,839,059 $ 5,022,679

12/13/2011, 9:03 AM

Page 1 of 8



SNOCOM FUND 668
CAD/RMS RESERVE

SNOCOM Financial Report

2011
(NEW WORLD PROJECT)
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 917526 $ 1,052,156 $ 1,052,156
Total Beginning Fund Balance $ 917526 $ 1,052,156 $ 1,052,156
OPERATING REVENUES
Member Assessments
Brier 13,508 16,176 16,176
Edmonds 110,511 131,272 131,272
Lynnwood 130,185 160,701 160,701
Mountlake Terrace 52,824 62,884 62,884
Woodway 3,939 4,639 4,639
Fire District 1 68,586 87,121 87,121
Mill Creek 39,420 47,336 47,336
Mukilteo 53,061 64,003 64,003
472,034 574,132 574,132
Indirect Federal Grant 230,249 - 61,838
Investment Interest 21,483 - 14,631
Other Revenues - - -
Total Operating Revenue $ 723,766 $ 574,132 $ 650,601
OTHER FINANCING SOURCES
UASI - CAD to CAD Grant $ - 3 - $ =
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 1,641,292 $ 1,626,288 $ 1,702,757
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
Debt Service Principal $ 183,521 $ 192,930 $ =
Debt Service Interest 76,900 67,491 -
CAD/RMS Cost Center (New World) - 438,712 5,773
Total Operating Expenditures $ 260,421 $ 699,133 $ 5,773
CAPITAL PROJECTS
New World Project $ 328,715 $ 927,155 $ 571,647
TOTAL CAPITAL PROJECTS $ 328,715 % 927,155 $ 571,647
OTHER FINANCING USES
$ - 3 - % =
Total Other Financing Uses $ - $ - $ -
TOTAL EXPENDITURES & OTHER USES $ 589,136 $ 1,626,288 $ 577,420
ENDING FUND BALANCES $ 1,052,156 $ - $ 1,125,338
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES $ 1,641,292 $ 1,626,288 $ 1,702,757

12/13/2011, 9:03 AM

Page 2 of 8



SNOCOM FUND 669 SNOCOM Financial Report

AUDIT RESERVE 2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 5198 $ 5317 $ 5,317
Total Beginning Fund Balance $ 5198 $ 5317 $ 5,317
OPERATING REVENUES
Investment Interest $ 119 $ = 8 69
Other Revenues - - -
Total Operating Revenue $ 119 $ - $ 69
OTHER FINANCING SOURCES
Loan Proceeds $ - 3 2D =
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 5317 $ 5317 $ 5,387
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
$ - 3 - % -
Total Operating Expenditures $ - $ - $ -
CAPITAL PROJECTS
$ - 3 - % -
TOTAL CAPITAL PROJECTS $ - $ -3 -
OTHER FINANCING USES
$ - 3 - % -
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ - $ - $ =
ENDING FUND BALANCES $ 5317 $ 5317 $ 5,387
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES 3$ 5317 $ 5317 $ 5,387

12/13/2011, 9:03 AM Page 3 of 8



SNOCOM FUND 670 SNOCOM Financial Report

CAPITAL RESERVE 2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 566,357 $ 626,663 $ 626,663
Total Beginning Fund Balance $ 566,357 $ 626,663 $ 626,663
OPERATING REVENUES
Investment Interest $ 13,407 $ - $ 8,615
Other Revenues - - -
Total Operating Revenue $ 13,407 $ - $ 8,615
OTHER FINANCING SOURCES
Transfer from Snocom Operating Fund $ 53,668 $ 98,668 $ 90,446
Total Other Financing Sources 53,668 98,668 90,446
TOTAL REVENUES & OTHER SOURCES $ 633,432 $ 725331 $ 725,724
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
Capital Purchases $ 6,768 $ - 3 85,862
Total Operating Expenditures $ 6,768 $ - $ 85,862
CAPITAL PROJECTS
$ - 3 - % -
TOTAL CAPITAL PROJECTS $ - 3 -3 -
OTHER FINANCING USES
$ - 3 - % -
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ 6,768 $ - 3 85,862
ENDING FUND BALANCES $ 626,663 $ 725331 $ 639,862
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES 3$ 633,432 $ 725331 $ 725,724

12/13/2011, 9:03 AM Page 4 of 8



SNOCOM FUND 671 SNOCOM Financial Report

GENERAL RESERVE 2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 429,553 $ 463,110 $ 463,110
Total Beginning Fund Balance $ 429,553 $ 463,110 $ 463,110
OPERATING REVENUES
Investment Interest $ 10,227 $ = 8 6,049
Other Revenues - - -
Total Operating Revenue $ 10,227 $ - $ 6,049
OTHER FINANCING SOURCES
Transfer from Snocom Operating Fund $ 38,000 $ = 8 =
Loan Proceeds - - -
Total Other Financing Sources 38,000 - -
TOTAL REVENUES & OTHER SOURCES $ 477,780 $ 463,110 $ 469,160
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
General Projects Cost Center $ 14,669 $ - $ =
Total Operating Expenditures $ 14,669 $ - $ -
CAPITAL PROJECTS
$ - $ - $ =
TOTAL CAPITAL PROJECTS $ - % - $ -
OTHER FINANCING USES
$ - $ - $ =
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ 14,669 $ - $ =
ENDING FUND BALANCES $ 463,110 $ 463,110 $ 469,160
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES $ 477,780 $ 463,110 $ 469,160

12/13/2011, 9:03 AM Page 5 of 8



SNOCOM FUND 672 SNOCOM Financial Report

E911 RESERVE 2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 197,831 3 202,353 $ 202,353
Total Beginning Fund Balance $ 197,831 $ 202,353 $ 202,353
OPERATING REVENUES
Investment Interest $ 4522 3% = 8 2,643
Other Revenues - - -
Total Operating Revenue $ 4522 $ - $ 2,643
OTHER FINANCING SOURCES
Loan Proceeds - - -
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 202,353 $ 202,353 $ 204,996
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
$ - 3 - % -
Total Operating Expenditures $ - $ - $ -
CAPITAL PROJECTS
$ - 3 - % -
TOTAL CAPITAL PROJECTS $ - 3 - $ -
OTHER FINANCING USES
$ - 3 - % -
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ - $ - 3 =
ENDING FUND BALANCES $ 202,353 $ 202,353 $ 204,996
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES 3$ 202,353 $ 202,353 $ 204,996

12/13/2011, 9:03 AM Page 6 of 8



SNOCOM FUND 673 SNOCOM Financial Report

ACCR LEAVE RESERVE 2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Actual
Adopted
thru 12/31/10 thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 87,772 3 89,778 $ 89,778
Total Beginning Fund Balance $ 87,772 $ 89,778 $ 89,778
OPERATING REVENUES
Investment Interest $ 2,006 $ = 8 1,173
Other Revenues - - -
Total Operating Revenue $ 2,006 $ - $ 1,173
OTHER FINANCING SOURCES
Loan Proceeds - - -
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 89,778 $ 89,778 $ 90,950
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
$ - 3 - % -
Total Operating Expenditures $ - $ - $ -
OTHER FINANCING USES
$ - 3 - % -
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ - $ - $ =
ENDING FUND BALANCES $ 89,778 $ 89,778 $ 90,950
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES 3$ 89,778 $ 89,778 $ 90,950

12/13/2011, 9:03 AM Page 7 of 8



SNOCOM

SNOCOM Financial Report

ESCROW ACCOUNT

2011
2010 2011 2011
SOURCES & USES OF FUNDS Actual Adonted Actual
thru 12/31/10 opte thru 11/30/11
REVENUES AND OTHER SOURCES:
BEGINNING FUND BALANCES 3$ 538,720 $ 441,478 $ 441,478
Total Beginning Fund Balance $ 538,720 $ 441,478 $ 441,478
OPERATING REVENUES
Investment Interest 1,477 - 639
Other Revenues - - -
Total Operating Revenue $ 1477 $ - $ 639
OTHER FINANCING SOURCES
Loan Proceeds $ - $ 2D =
Total Other Financing Sources - - -
TOTAL REVENUES & OTHER SOURCES $ 540,197 $ 441478 $ 442,118
EXPENDITURES & OTHER USES:
OPERATING EXPENDITURES
Total Operating Expenditures $ - $ - $ -
CAPITAL PROJECTS
New World Project $ 98,719 $ - 3 64,319
TOTAL CAPITAL PROJECTS $ 98,719 $ - $ 64,319
OTHER FINANCING USES
$ - 3 - 3 -
Total Other Financing Uses $ - 3 - $ -
TOTAL EXPENDITURES & OTHER USES $ 98,719 $ - 3 64,319
ENDING FUND BALANCES $ 441478 $ 441478 $ 377,799
TOTAL EXPENDITURES, OTHER
USES & FUND BALANCES $ 540,197 $ 441,478 $ 442,118

12/13/2011, 9:03 AM

Page 8 of 8



SNOCOM MEMBER BILLING STATUS

2011
CURRENT YEARLY
YEARLY BILLING PERIOD AMOUNT PAYMENT PAYMENT BALANCE BALANCE
AGENCY FEE DATE BILLED BILLED RECEIVED AMOUNT DUE DUE
$  96,660.00 11/22/2010 1ISTQTR  $ 24,165.00  1/28/2011 $  24,165.00 $ - $  72,495.00
3/2/2011 2NDQTR  $ 24,165.00  4/18/2011 $  24,165.00 $ - $  48,330.00
BRIER 6/1/2011 3RDQTR $ 24,165.00  6/17/2011 $ 24,165.00 $ - $ 24,165.00
9/8/2011 ATHQTR  $ 24,165.00 10/14/2011 $  24,165.00 $ - $ -
| $ -3 -
$ 784,426.00 11/22/2010 1STQTR $ 196,106.50  1/28/2011 $ 196,106.50 $ - $ 588,319.50
3/2/2011 2NDQTR $ 196,106.50  4/18/2011 $ 196,106.50 $ - $ 392,213.00
EDMONDS 6/1/2011 3RDQTR $ 196,106.50 7/1/2011 $ 196,106.50 $ - $ 196,106.50
9/8/2011 4ATHQTR $ 196,106.50  9/22/2011 $ 196,106.50 $ - $ -
| s -8 -
$ 960,279.00 11/22/2010 1STQTR $  240,069.75 1/1/2011 $ 240,069.75 $ - $ 720,209.25
3/2/2011 2ND QTR $  240,069.75 4/4/2011 $ 240,069.75 $ - $ 480,139.50
LYNNWOOD 6/1/2011 3RDQTR $ 240,069.75  6/29/2011 $ 240,069.75 $ - $ 240,069.75
9/8/2011 ATHQTR $ 240,069.75  10/5/2011 $ 240,069.75 $ - $ -
| s -3 -
$ 375,769.00 11/22/2010 ISTQTR  $ 93,942.25  1/21/2011 = $ 9394225 $ - $ 281,826.75
3/2/2011 2NDQTR  $ 93,942.25  4/25/2011 $ 9394225 $ - $ 187,884.50
MOUNTLAKE TERRACE 6/1/2011 3RDQTR $ 93,942.25 7/5/2011 $ 93,94225 $ - $ 93,942.25
9/8/2011 4ATHQTR $ 93,942.25  10/5/2011 $ 9394225 $ - $ -
B -8 -
$  27,720.00 11/22/2010 1STQTR  $ 6,930.00  1/24/2011  $ 6,930.00 $ - $ 20,790.00
3/2/2011 2NDQTR  $ 6,930.00 4/6/2011 $ 6,930.00 $ - $ 13,860.00
WOODWAY 6/1/2011 3RDQTR $ 6,930.00 7/5/2011 $ 6,930.00 $ - $ 6,930.00
9/8/2011 ATHQTR  $ 6,930.00  9/19/2011  $ 6,930.00 $ - $ -
| s -3 -
$ 382,454.00 11/22/2010 ISTQTR  $ 95,613.50  1/12/2011 $ 9561350 $ - $ 286,840.50
MUKILTEO 3/2/2011 2NDQTR  $ 95,613.50 4/1/2011 $ 9561350 $ - $ 191,227.00
6/1/2011 3RDQTR $ 95,613.50  6/24/2011 $ 9561350 $ - $ 95,613.50
9/8/2011 ATHQTR  $ 95,613.50 10/10/2011 $ 9561350 $ - $ -
B -8 -




SNOCOM MEMBER BILLING STATUS

2011

CURRENT YEARLY
YEARLY BILLING PERIOD AMOUNT PAYMENT PAYMENT BALANCE BALANCE

AGENCY FEE DATE BILLED BILLED RECEIVED AMOUNT DUE DUE
$ 520,599.00 11/22/2010 1STQTR $ 130,149.75  1/12/2011 $ 130,149.75 $ - $ 390,449.25
FIRE DISTRICT 1 3/2/2011 2ND QTR $ 130,149.75 3/21/2011 $ 130,149.75 $ - $ 260,299.50
6/1/2011 3RDQTR $ 130,149.75  6/27/2011  $ 130,149.75 $ - $ 130,149.75

9/8/2011 4ATHQTR $ 130,149.75  9/26/2011 $ 130,149.75 $ - $ -

| s -3 -
$ 1,336,415.04 JANUARY $ 111,367.92 1/18/2011  $ 111,367.92 $ - $1,225,047.12
E-911 FEES FEBRUARY $ 111,367.92  2/14/2011 $ 111,367.92 $ - $1,113,679.20
MARCH $  111,367.92 3/7/2011 $ 111,367.92 $ - $1,002,311.28
APRIL $ 111,367.92  4/11/2011 $ 111,367.92 $ - $ 890,943.36
MAY $  111,367.92 5/9/2011 $ 111,367.92 $ - $ 779,575.44
JUNE $ 111,367.92  6/13/2011 $ 111,367.92 $ - $ 668,207.52
JULY $ 111,367.92  7/18/2011 $ 111,367.92 $ - $ 556,839.60
AUG $ 111,367.92  8/19/2011 $ 111,367.92 $ - $ 445,471.68
SEPT $ 111,367.92  9/19/2011 $ 111,367.92 $ - $ 334,103.76
OCT $ 111,367.92  10/17/2011 $ 111,367.92 $ - $ 222,735.84
NOV $  111,367.92 117/2011 $ 111,367.92 $ - $ 111,367.92
DEC $ - $ 111,367.92
[$ - $ 111,367.92
$ 282,858.00 11/22/2010 1STQTR  $ 70,71450  1/21/2011 $  70,71450 $ - $ 212,143.50
3/2/2011 2NDQTR  $ 70,71450  3/17/2011 $  70,71450 $ - $ 141,429.00
MILL CREEK 6/1/2011 3RDQTR $ 70,71450  6/17/2011 $  70,71450 $ - $ 70,714.50
9/8/2011 ATHQTR  $ 70,714.50  10/3/2011 $  70,71450 $ - $ -

| $ -3 -




NEW WORLD ASSESSMENT

CURRENT  YEARLY
YEARLY BILLING PERIOD AMOUNT PAYMENT PAYMENT BALANCE BALANCE
AGENCY FEE DATE BILLED BILLED RECEIVED AMOUNT DUE DUE

$ 16,176.00 1/11/2011 1STQTR $ 4,044.00 1/28/2011 $ 4,044.00 $ - $ 16,176.00
3/2/2011 2ND QTR $ 4,044.00 4/18/2011 $ 4,044.00 $ - $ 12,132.00
BRIER 6/1/2011 3RDQTR $ 4,044.00 6/17/2011 $ 4,044.00 $ - $ 8,088.00
9/8/2011 ATHQTR $ 4,044.00 10/14/2011 % 4,044.00 $ - $ 4,044.00

[ $ - -
$131,272.00 1/11/2011 1STQTR $ 32,818.00 1/28/2011 $ 3281800 $ - $ 131,272.00
3/2/2011 2ND QTR $ 32,818.00 4/18/2011 $ 3281800 $ - $ 98,454.00
EDMONDS 6/1/2011 3RD QTR $ 32,818.00 7/1/2011 $ 32,818.00 $ - $ 65,636.00
9/8/2011 4THQTR $ 32,818.00 9/22/2011 $ 3281800 $ - $ 32,818.00

[ $ - $ -
$160,701.00 1/11/2011 1STQTR $ 40,175.25 2/9/2011 $ 40,175.25 $ - $ 160,701.00
3/2/2011 2ND QTR $ 40,175.25 4/4/2011 $ 40,175.25 $ - $ 120,525.75
LYNNWOOD 6/1/2011 3RD QTR $ 40,175.25 6/29/2011 $ 40,175.25 $ - $ 80,350.50
9/8/2011 ATH QTR $ 40,175.25 10/5/2011 $ 40,175.25 $ - $ 40,175.25

[ $ -3 -
$ 62,884.00 1/11/2011 1STQTR $ 15,721.00 2/8/2011 $ 15,721.00 $ - $ 62,884.00
3/2/2011 2ND QTR $ 15,721.00 4/14/2011 $ 15,721.00 $ - $ 47,163.00
MOUNTLAKE TERRACE 6/1/2011 3RD QTR $ 15,721.00 7/5/2011 $ 15,721.00 $ - $ 31,442.00
9/8/2011 4THQTR $ 15,721.00 10/5/2011 $ 15,721.00 $ - $ 15,721.00

[ $ - $ -
$ 4,639.00 1/11/2011 1STQTR $ 1,159.75 1/24/2011 $ 1,159.75 $ - $ 4,639.00
3/2/2011 2NDQTR $ 1,159.75 4/1/2011 $ 1,159.75 $ - $ 3,479.25
WOODWAY 6/1/2011 3RDQTR $ 1,159.75 7/5/2011 $ 1,159.75 $ - $ 2,319.50
9/8/2011 ATHQTR $ 1,159.75 9/19/2011 $ 1,159.75 $ - $ 1,159.75

[ $ -3 -
$ 64,003.00 1/11/2011 1STQTR $ 16,000.75 3/4/2011 $ 16,000.75 $ - $ 64,003.00
MUKILTEO 3/2/2011 2ND QTR $ 16,000.75 4/1/2011 $ 16,000.75 $ - $ 48,002.25
6/1/2011 3RD QTR $ 16,000.75 7/14/2011 $ 16,000.75 $ - $ 32,001.50
9/8/2011 4ATHQTR $ 16,000.75 10/10/2011 $ 16,000.75 $ - $ 16,000.75

$

[ $




NEW WORLD ASSESSMENT

CURRENT  YEARLY

YEARLY BILLING PERIOD AMOUNT PAYMENT PAYMENT BALANCE BALANCE
AGENCY FEE DATE BILLED BILLED RECEIVED AMOUNT DUE DUE

FIRE DISTRICT 1 $ 87,121.00 1/11/2011 1STQTR $ 21,780.25 2/7/2011 $ 21,780.25 $ - $ 87,121.00
3/2/2011 2ND QTR $ 21,780.25 3/21/2011 $ 21,780.25 $ - $ 65,340.75
6/1/2011 3RD QTR $ 21,780.25 6/27/2011 $ 21,780.25 $ - $ 43,560.50
9/8/2011 ATHQTR $ 21,780.25 9/26/2011 $ 21,780.25 $ - $ 21,780.25

[ $ -3 -
MILL CREEK $ 47,336.00 1/11/2011 1STQTR $ 11,834.00 1/21/2011 $ 11,834.00 $ - $ 47,336.00
3/2/2011 2ND QTR $ 11,834.00 3/17/2011 $ 11,834.00 $ - $ 35,502.00
6/1/2011 3RD QTR $ 11,834.00 6/17/2011 $ 11,834.00 $ - $ 23,668.00
9/8/2011 4THQTR $ 11,834.00 10/3/2011 $ 11,834.00 $ - $ 11,834.00

[ $ -3 -

I $ 574,132.00 |




New World Project Update

01/09/2012 — Terry Peterson — SNOCOM

Internal Workflow Testing

It was decided that we would try to get ahead of the February software delivery and perform end-to-
end functional testing of the latest version, which was installed on 12/22/11. We are hopeful we can
begin to identify issues with the current delivery to help make sound decisions regarding overall
readiness to proceed with the installation schedule. This level of testing will give us a leg up on the
contractual functional testing, which is slated for after the Project Release 4.5 (scheduled for February).

Site Readiness Survey

As we get closer to our date of software installation, SNOCOM will be conducting site readiness surveys
for each physical location that will have any component of the New World software installed. This
survey will double check items like network connectivity, computer naming schema (to meet adopted
standard), and printer inventory. We will work with each agency to correct any deficiencies we find.

SNOCOM/SNOPAC IT Meetings
SNOCOM, SNOPAC, and the project build team members have been utilizing the shared ticketing system
to track New World issues. We are working on several New World project items, most notably:

Email Server —working to install the email notification server so the New World software can
alert users as desired.

ESO Interface — working with ESO and New World on the two-way interface that transfers
information from CAD.NET to the ESO client and later from the ESO client into Fire RMS.
Paging Interface — working to connect the New World software to the SERS paging
infrastructure. We are also thinking about keeping our backup PageGate system online, even
after the New World go-live.

CAD Web View — This will enable a limited read-only view into the CAD.NET system through
most industry standard web browsers. We will initially install this within our “closed network”
and later look into securing this for access from the Internet.

LiveScan Interface — This interface passes along personal demographic information from the
Police RMS to the fingerprinting machines around the county.

Priority Issues List Consolidation

Over the last several weeks we have consolidated the list of issues between the MyNewWorld site,
spreadsheets kept by build team members and trainers, and our internal trouble ticket tracking system.
We are asking that all issues that need to be reported and documented be entered through the online
SysAid portal (credentials to be provided) or emailed to nwssupport @snocom.org. Reporting issues to
this specific email allows both SNOCOM and SNOPAC staff to work and have visibility on the issue.












SNOCOM MONTHLY ACTIVITY
NOVEMBER 2011

AGENCY ACTIVITY

BPD 146 182 328 2%|Brier 26 0%
EPD 1,672 602 2,274 18%|(EFD 379 4%
LPD 2,568 978 3,546 28%|LFD 498 5%
MCPD 736 342 1,078 8%|FD1 902 10%
MLTPD 927 684 1,611 10%|MLTFD 198 2%
MKPD 790 380 1,170 9%|MKFD 146 2%
WPD 35 24 59 0%|Woodway 9 0%
Total 6,874 3,192 10,066 75%|Total 2,158 23%
CFS TOTAL ACTIVITY
6,874 2,158 9,200 2%
Percentage of November CFS Activity
SNOCOM 2%
WOODWAY 0% BRIER 2%
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AGENCY ASSESSMENT INCIDENTS (Calls For Service)

POLICE

SNOCOM AGENCY COMPARISONS
November 2011

BPD 146 150 -2.67% 1,951 1,979 | -1.41% 1.83%
EPD 1,672 1,518 10.14% 19,199 19,190 | 0.05% 18.06%
LPD 2,568 2,503 2.60% 29,601 32,597 | -9.19% 27.84%
MCPD 736 785 -6.24% 9,204 10,091 | -8.79% 8.66%
MLTPD 927 911 1.76% 11,613 11,688 | -0.64% 10.92%
MKPD 790 681 16.01% 9,060 8,959 | 1.13% 8.52%
WPD 35 33 6.06% 440 362 | 21.55% 0.41%
Subtotal 6,874 6,581 4.45% 81,068 84,866 | -4.48% 76.25%

*Totals for 2011 & 2010 Exclude All TSTOPs & Advised Incidents

Brier 52.94% 10.00% 0.28%
EFD -13.27% 4, 432 4, 373 1.35% 4.17%
LFD 498 515 -3.30% 5,253 5,265 | -0.23% 4.94%
FD1 902 962 |  -6.24% 8,849 9,678 | -8.57% 8.32%
MLTFD 198 232 | -14.66% 2,802 2,009 | 39.47% 2.64%
MKFD 146 198 | -26.26% 1,680 1,617 | 3.90% 1.58%
Woodway 9 3| 200.00% 66 57 | 15.79% 0.06%
Subtotal 2,158 2,364 | -8.71% 23,379 23,269 | 0.47% 21.99%
2011 %
DISPATCH NOV 2011 | NOV 2010 % CHANGE YTD 2011 YTD 2010 | % CHANGE
YTD TOTAL
SNOCOM 168 162 | 3.70% 1,875 1,942 | -3.45% 1.76%
TOTAL 9200 9,207 | 1.02% | | 106322| 110,077| -3.41% | | 100.00% |
2011:2010 YTD COMPARISON (PD)
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SNOCOM POLICE DEPARTMENT TRAFFIC STO